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Today, things continue to change at an increasingly rapid pace. We have changes in technology, 
practices, decision-making, workforce composition, the goods and services we provide, etc. 

 

“The workplace and workforce are going to change pretty dramatically as we look forward. The entire 
concept of work is going to become more flexible. The skills needed in the workforce are going to be 

less about IQ and a little bit more about EQ (emotional quotient/intelligence), because if you think 
about it, a lot of IQ knowledge is going to be available at our fingertips through hand-held devices 

and the computer and technologies that we have at our disposal.” 

Deborah Henretta 
Group President, Asia & Global Specialty Channel, Procter & Gamble 
 

3 Generations in the Workplace* 

1. Baby Boomers 
2. Generation X 
3. Millennials 

*Few Traditionalist 

 

Based on a Fortune.com study 

Baby Boomers, Gen X, and Millennials desire:   

Financial security, seniority, inspirational leadership, clearly articulated business strategies, and 
performance-based recognition  

  

*Behaviors that tend to go with each generation are different and not everyone fits into a particular 
behavior due to environment and historical events that occur during formative years, but for the most part 
you can generalize their behavior. The dates for GI, Mature, and Baby Boomer and the beginning of Gen X 
are set and do not change, the dates for the end of Gen X, Gen Y and Gen Z fluctuate depending on what 
source you are using. 

Working together is more 

than a good idea, it’s 

essential to individual and 

organization success. 
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Knowledge Share 

Encourage Baby Boomers To Share Their Experience And Knowledge. 

Older employees have experience, credibility and wisdom in their favor.  

They’ve been in the game for a long time and have absolutely earned it.  

Encourage them to document what they’ve learned and be open to sharing their trade secrets with 
others so that they may benefit.  

Help them understand that judging younger generations or shaming them for not having as much 
experience is a waste of energy that isn’t helpful to your organization.  

Younger professionals will definitely have their growing pains and rough patches just as we all have, 
that much is certain. Emphasize the importance of teaching, not judging.  

Have Boomers think back to when they were starting out. Did they have a mentor or colleague who 
provided guidance to them along the way? Chances are they did, and now this is their opportunity to 
give back and inspire someone else who is just starting out. Who knows, it may open their eyes to 
new possibilities and inspire them in return. 

Gen X Is The Middleman. Look To Them To Help Bridge The Gap. 

Help Gen X employees who are in the midst of their career become the bridge builders.  

They are in the unique position of seeing how both older and younger generations function at work, 
so they have great translation skills to offer.  

Encourage them to remain open to what all age groups bring to the table and help in the promotion 
of cross-functional teams.  

The knowledge and insights they glean from Millennials and Boomers will make them invaluable 
members of your team. 

Help Millennials Continue To Innovate, Without Overlooking The Basics. 

Millennials bring a tremendous amount of value and new skills to 
the workplace, particularly when it comes to technical savvy.  

Their approach is highly creative and can lead to greater efficiency.  

Help younger professionals understand the importance of blending 
the old with the new.  

Encourage them to seek out mentors who can help them learn, 
grow and understand the complexity and history of their 
organization. Help Millennials understand the value of continuous 
learning and the danger of righteousness.  

In the end, they will see that blending their innovative sides with a 
tried-and-true work ethic will be a recipe for success. 

 

Everyone needs to 

listen and learn from 

younger employees 

because their ideas 

often lead to 

important innovations 

and faster growth 

opportunities. 


