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6 Refresher from 2018 Presentation

What Happened Since We Last Met?

Define Today’s Topic
How is AT&T Executing the Future Now?
How are You Executing the Future Now?

Key Takeaways
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Q&A/Closing Remarks




Refresher - My Background

Career Journey

Associate Director, Sr
Non- Management Technical Director
Management 1995 - Present

1988 - 1995 Supervisor, Business Director - Financial
Manager Analysis
Various
Bargained Roles Manager M&P,
Lead Financial Analyst

AVP - Payroll

31 years with AT&T, started as a non-management
employee

Experience in Accounting, Billing and Financial Analysis
Performance and being flexible opened new doors

Relocated to St. Louis in 2008
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Current role for 5 years

Personal Journey

Married to Lisa for 31 years
Two sons, Jere and Jax

Coaching and attending sports events
was/is a huge part of our family life

Renewed focus on health & fithess
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Refresher - Payroll Around the Globe

We have 160 Payroll employees in 4 states, 1 territory and 4
countries. We pay employees in 50 states, 3 provinces and 59
countries

« Gross Payroll = $20B
» Paychecks issued =
6M i ~

 Employees paid =
200K




Refresher - Key Takeaways @

Anticipate Focus on Process
Change Improvements

Execute the
Future Now!




What Happened Since We Last Met?

New challenges Y/Y Employee Trends
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How are we managing through

2014 2015 2016 2017 2018 Oct-19

them?

I F mployees Paid e Global Payroll

Think about your own org and ask yourself these
questions:

- Have |l stopped to think about what my challenges
are?
- Havel considered multiple remedies through both
a long and short term lens?
< How wi | | W i
harm my org in the future?




Defining “Execute the Future Now”

“To me, ‘Execute the Future Now’ means | have
stopped to think about my challenges,
developed remedies that consider both current
and future impacts, and now I'm ready to take

action.”
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How is AT&T Executing the Future Now?



1. Launching the Oracle HCM Project @

Short Term

Remedy Impact on Today

and Tomorrow

My Challenge

Long Term Remedy




2. ldentifying a Common Int’| Payroll Vendor @

Short Term
Remedy

Impact on Today
and Tomorrow

My Challenge

Long Term Remedy




3. Building the Org Design of the Future @

Impact on Today
and Tomorrow

My Challenge

Long Term Remedy




How are You Executing the Future Now?



How are You Executing the Future Now? @

Potential

Impact on Toda
Remedies P y

and Tomorrow

Your Challenge




Key Takeaways @
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