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• Prior to current role, served as Vice President Total Absence 
Management, ADP; Sr. Vice President of Product Management, 
SHPS; Director, Product Development & Management, CIGNA

• 20+ years of experience in leadership, operations and product 
management in workforce management, payroll, compensation and 
benefits strategy, compliance, and administration in the fast-paced, 
high-growth, outsourcing and insurance markets 

• Recognized authority and a noted speaker at industry conferences 
and events, spokesperson on critical HR topics to national media,  a 
frequent contributor to ADP blogs and widely published in outlets 
including SHRM, Employee Benefits News, HR Daily Advisor, HRO 
Today, Forbes, CFO Magazine, and CPA Practice Advisor. 

• MBA in Finance and Organizational Behavior from Drexel 
University, Philadelphia, PA

Sushma Tripathi
VP Workforce Strategy and Compliance, ADP, LLC
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Agenda Topics

What strategies will work to reach and engage Gen Z?

How do you build a multi-dimensional engaged workforce? 

Who is Gen Z and what are the key trends that can impact your 

workforce strategy?

Your Multidimensional Workforce
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Your Multidimensional Workforce

Two Way Communications is Key – listening, understanding and engaging your 
diverse workforce matters!

• Onsite vs. Work from home
• Part-time vs. Full-time

• Employees vs. Independent Contractor

• Leadership, Managers and Front Line

• Teams vs. Individuals

• Multi job / multi pay

Traditionalists
Born before 1946

Baby Boomers
Born 1946-1964

Gen X
Born 1965-1980 

Millennials
Born 1981-1996

Gen Z
Born 1997 or after 
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How do you attract Gen Z?

The question at hand – how do 
organizations effectively recruit 
this new modern-minded worker, 
estimated to represent 75% of 
the workforce by 2030?

https://www.forbes.com/sites/falonfatemi/2018/03/31/whats-
your-strategy-for-attracting-generation-z/#605352636cad



Copyright © 2019 ADP, LLC.

What is your organization doing 
to attract Gen Z?
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Gen Z -- Key Considerations

• Media consumption

• Use of smart phone

• Prefer cool product over cool 
experiences

• Entrepreneurial and tech savvy

Digital Natives Versus Digital Pioneers…
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Attracting Gen Z – Strategy Considerations

• How is your recruitment process designed?
o Recruiters cannot expect their jobs to get easier 

o Job interview is changing

o Job description – communication can be a challenge

o Compliance concerns – wage and hour, pay equity and more…

First, there was ghosting…
➢ Now, what happened to the two weeks’ notice?
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Tenure in Top Companies

MYTH: The “best” talent in the 
market will stay the longest at a 
company

REALITY: Tenure at top technology 
companies, which attract top talent, 
is much lower than the national 
median
o In 2018, U.S. BLS found --

median employee tenure at 4.2 
years, down from 4.6 in 2014

Organization Average Years of 
Employee Retention

Facebook 2.02

Google 1.90

Oracle 1.89

Apple 1.85

Amazon 1.84

Twitter 1.83

Microsoft 1.81

Airbnb 1.64

Snap Inc. 1.62

Uber 1.23
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Median Years of Tenure by Age
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https://www.bls.gov/news.release/tenure.t01.htm
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Pragmatic Gen Z Plans to Stay with Employers Longer

• Generation Z is willing to work for 
big companies 

• Stay with employers longer, as 
opposed to their Millennial 
counterparts

• Results in steadier workforce

(Pragmatic Generation Z Plans to Stay with Employers 
Longer, July 7, 2017)

https://www.shrm.org/ResourcesAndTools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/Pages/Pragmatic-Generation-Z-Plans-to-Stay-with-Employers-Longer.aspx
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Gen Z are not passive learners…

They…
• tend to be more career-focused earlier on in their college careers

• refuse to be passive learners 

• aren’t interested in simply showing up for class, sitting through a lecture, and taking 
notes that they’ll memorize for an exam later on

o they expect to be fully engaged and to be a part of the learning process 
themselves

• thrive when they are given the opportunity to have a fully immersive educational 
experience and they even enjoy the challenges of being a part of it

https://www.forbes.com/sites/sievakozinsky/2017/07/24/how-generation-z-is-shaping-the-change-in-education/#12ffbc1d6520
Forbes Jul 24, 2017, How Generation Z Is Shaping The Change In Education

https://www.forbes.com/sites/sievakozinsky/2017/07/24/how-generation-z-is-shaping-the-change-in-education/#12ffbc1d6520
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Gen Z is a digital, and entrepreneurial generation

They expect…
• Digital learning tools to be deeply integrated into their education

• Learning tools to be available on-demand and with low barriers to access

o For them, learning isn’t limited to just the classroom; it’s something that can take 
place at any time, anywhere

Access to unlimited new information has created a more self-reliant and career 
driven generation. In fact, 13% of Gen Z’ers already have their own business

https://www.forbes.com/sites/sievakozinsky/2017/07/24/how-generation-z-is-shaping-the-change-in-education/#12ffbc1d6520
Forbes Jul 24, 2017, How Generation Z Is Shaping The Change In Education

https://www.forbes.com/sites/sievakozinsky/2017/07/24/how-generation-z-is-shaping-the-change-in-education/#12ffbc1d6520
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Gen Z – Learning occurs…

• Fast delivery of content with 
complex graphics
✓They are kinesthetic, experiential, 

hands-on learners who prefer to 
learn by doing rather than being told 
what to do or by reading text

• Interested in interactive 
multimedia/gaming such as World 
of Warcraft or Second Life

• Integration of continuous grading, 
instant feedback, clear goals, 
rewards, challenges, and positive 
reinforcement

• Task switching/multitasking has 
given them a short attention span
✓They may be hard to teach, easily 

bored and ready to move into the 
next thing

✓Due to this, learning needs to be 
delivered in smaller “bites
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What does Gen Z need to engage in learning?

• Gen Z will learn more effectively if they are left to solve problems and find 
solutions by trial and error
✓ Their gaming experience has centered on solving problems before they can move to the 

next level

• Ability to express opinions in small group discussions and Question & Answer 
sessions

• Access to too much data makes Gen Z go for the quick answer rather than the longer 
problem-solving approach

• Gen Z must learn to discover, curate, and manage information
✓ Focus on critical thinking and problem solving instead of memorizing information

• Flexibility to learn in the way that works best for them
✓ They need options to choose from, so learning can be personalized
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Who is Gen Z and what are the 
key trends that can impact your 
workforce strategy?
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Total Compensation

• Liquid Pay 

• Gamification of Pay

• Contractor / Employee 

Teams

• Redesign of Incentive 

Pay to Support Agile 

Teams
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Onboarding -- Case Study

Pre-employment 
activities

Share information 
about company –
leadership Pre-
welcome messaging

Establishing the 
connections

Line , HR and IT working 
together to prepare for 
the new joiner

New joiner preparing the 
start at new employer

Connections with fellow 
new joiners

Embed values and beliefs

Equip the new joiner 
with the basics to work 
and make it explicit how 
the new joiner  
contributes

Extend building the 
network

Impact Workshop

What does it mean to 
perform and develop at 
the organization? 

Share experiences and 
learnings – value the 
experience

Apply learning's for 
impact

Focus on perform and 
develop in role

Continue to build 
networks and knowledge

Welcome 
Join and Establish

Prepare
Plan and Equip

Connect
Build and Engage

Discover and 
Propel

Learn and Share

Impact
Apply and perform

Before Arrival Before Arrival Month 1-2 Month 2-7 Month 7-12
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SHRM 10 things about Gen Z

What’s Important to Gen Z

66%

Financial 
Stability34%

Doing Something 
You Enjoy

https://www.shrm.org/hr-today/news/hr-magazine/1118/Pages/a-16-year-old-explains-10-things-you-need-to-know-about-generation-z.aspx
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Pay is important…

This information is based on research results from a national study by ADP. The study was based on research results from a national study by Global Cash
Card conducted in April 2017 with 1,025 U.S. citizens ages 16-65 who have been employed in the U.S. in the past 6 months and have an annual
household income of less than $75,000. The sample has a margin of error of +/- 3.1% against the U.S. Population.

Millennials and Gen Z are Shaping the Future of Pay 
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Traditions are changing…

Millennials and Gen Z are Shaping the Future of Pay 

This information is based on research results from a national study by ADP. The study was based on research results from a national study by Global Cash
Card conducted in April 2017 with 1,025 U.S. citizens ages 16-65 who have been employed in the U.S. in the past 6 months and have an annual
household income of less than $75,000. The sample has a margin of error of +/- 3.1% against the U.S. Population.
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They want options…

Millennials and Gen Z are Shaping the Future of Pay

This information is based on research results from a national study by ADP. The study was based on research results from a national study by Global Cash
Card conducted in April 2017 with 1,025 U.S. citizens ages 16-65 who have been employed in the U.S. in the past 6 months and have an annual
household income of less than $75,000. The sample has a margin of error of +/- 3.1% against the U.S. Population.
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What strategies will work to 
engage and retain Gen Z?
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Generational Commonalities

• Meaningful and challenging 
work

• Autonomy and workplace 
flexibility

• Recognition
• Career growth opportunities
• Engaged management

Gen Z needs…
Stability, Trust, Equality, and 

Corporate Social Responsibility
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What steps can you / Enterprise Learning take?

• Host a webinar -- Gen Z’s trust online 
communities 

• Evaluate your learning strategy for both mobile 
and social
o Deliver a more personalized, relevant and continuous 

learning experience

o Post helpful videos, articles and content through social 
channels and other online platforms

• Collect and make use of metrics that can 
identify any learning and cultural shifts in an 
organization 

• Keep an eye on those shifts and adapt learning 
and development practices accordingly

Simple tips for engaging with Gen Z:

https://www.clomedia.com/2018/09/21/
a-learning-strategy-for-gen-z/ CLO 2018 
A Learning Strategy for Gen Z

https://www.clomedia.com/2018/09/21/a-learning-strategy-for-gen-z/
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What strategies are you using 
to engage and retain Gen Z?
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Some common HR remedies for 
dealing with engagement issues...

❑ Broad pay increases
❑ Re-evaluate job roles
❑ New org structure
❑ Replace leaders
❑ 360° feedback programs
❑ Profit sharing
❑ Daily pay
❑ Eliminate performance reviews
❑ Student loan assistance
❑ Ping pong tables
❑ Pets at work
❑ Hire a consultantWhat is your organization’s strategy?

Solutions Chasing a Problem
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What can I do? What steps can I take?

Simple tips for engaging with
Gen Z:
• Take time responding -- Designate a human to 

answer any questions, especially for your 
high-priority talent 

• Show that you care -- Provide a scholarship 
for underrepresented students e.g. low cost 
commitment, great way to show you care, and 
attract students to your brand

• Host a webinar -- Gen Z’s trust online 
communities 

• Have a consistent recruiting message
• Should you be restricting applicants to only a 

few majors?

https://www.diversitybestpractices.com/attracting-generation-z-talent

https://www.diversitybestpractices.com/attracting-generation-z-talent
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Preparing Gen Z as Future Leaders

• A challenge to supervisors/managers is to keep the Gen Z learner/employee 
interested and motivated while still focusing on the small details

• Measure your Gen Z individual on performance and accuracy so they 
understand that the two are equally important

• Leaders need to step up and provide mentorship opportunities for Gen Z
o Since Gen Z will be trained in the latest technology, this will be both an 

opportunity and a challenge to management

https://www.forbes.com/sites/sievakozinsky/2017/07/24/how-generation-z-is-shaping-the-change-in-
education/#12ffbc1d6520
Forbes Jul 24, 2017, How Generation Z Is Shaping The Change In Education

https://www.forbes.com/sites/sievakozinsky/2017/07/24/how-generation-z-is-shaping-the-change-in-education/#12ffbc1d6520
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https://www.xyzuniversity.com/

43%
Face-to-face

24%
Text

14%
Phone

11%
Email 8%

Social Media

Source: XYZ University

Communicating with Gen Z

Gen Zs are hands-on learners who prefer to learn by doing rather than 

being told what to do or by reading text

https://www.xyzuniversity.com/
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LESS MORE

17%

21%

10%

3020100-10-20-30-40-50-60-70

-70%

- 41%

- 24%

Safety Incidents

Absenteeism

Turnover

Profitability

Productivity

Customer 
Satisfaction1.8 MILLION EMPLOYEES

230 ORGANIZATIONS

49 INDUSTRIES

73 COUNTRIES

Source: Gallup "State of the American Workplace 2016"

In teams who had the chance to play to their strengths 
every day, we see: 
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Engagement Measurement Trends

1. Design better surveys 
2. Use a mix of surveys throughout 

the year e.g. annual engagement 
survey followed by pulse surveys

3. Understand the relationship 
between survey data and other 
workforce data e.g. retention, 
performance ratings, training 
attendance, sales and customer 
satisfaction

4. Move to a more frequent 
conversation / feedback culture What is your organization’s 

strategy?
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Retention Strategy Cycle

Generation and Life Cycle 
Considerations

• What is the current rate of 
turnover amongst employees by 
age groups/generations?

• Does your organization see lower 
than average tenure in comparison 
to benchmarks?

• Does your Employee Value 
Proposition encompass the needs 
of all stages of life?
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How do you build a multi-
dimensional engaged 
workforce? 
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Understand Your Employment Proposition

Tangible Rewards Intangible Rewards

Short Term

• Base wages
• Premium / Overtime
• Short term incentives
• Health benefits
• …less cost of employment

• Job design and tools
• Personal fit with job
• Supervisor
• Schedule flexibility
• Commute

Long Term
• Profit sharing
• Stock options
• Retirement vesting
• Tuition reimbursement

• Culture / Climate / Camaraderie
• Career Path / Learning
• Work / Life Integration
• Sense of Purpose

Long Term Intangible Rewards: Drive retention, but hardest to measure. 
Base wages most important to mobile, skilled, younger workers. 
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The Standoff

Employee Indifference

“Why should I work? Why should I work for 
you? Why should I move?”

Management Cynicism

“Why should we invest in employees who will 
leave.”

The decision to seek out work, change jobs, or quit jobs is often 
more rational than we usually assume.  
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Return on Employment

Cost of Employment
Commuter time/cost

Time flexibility

Marginal tax rate (2nd income)
Occupational expenses
Childcare / Eldercare / Disability
Garnishments

Hostile work environment

Alternatives to Traditional 
Employment

Value of Employment

Net Income

Health & Retirement

Training & Skill Development 

Paid Time Off

Personal Fulfillment

Community & Camaraderie
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Payroll: What’s Different?

Today
Accurate Compliant Payment of Wages… 

• Hours worked

• Premium / OT / Bonus

• Compliance and Regulatory adjustments

• PTO

• Income / Employment Taxes

• Garnishment 

• Pre / Post Tax deductions

• Weekly/Biweekly/Monthly Processes

• Year End Processes

Tomorrow
…and Enabling pay programs that align 

employee behavior
• Showing up

• Staying through year end

• Learning / Certification

• Productivity / Quality / Feedback

• Working under pressure / deadlines

• Project Outcomes

• Behaving like an owner

• Same Day Pay / Pay on Demand
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Bottom Line Impact

• “War for Talent” will continue
• The Role of the HR/Payroll professional will 

change dramatically
o Greater emphasis on talent, learning and 

development, and coaching skills
o Replacement of an entire generation of senior 

HR/Payroll professionals
o New and more varied forms of compensation 

and benefits
o Focus on retention and employee engagement
o Maintaining compliance

If you can’t get payroll right, nothing else matters! 
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Thank You


